
Annual Work Plan
Year: 2023
Project: Stakeholder Engagement for Uranium Legacy Remediation in Central Asia. Phase II
Project ID:  SVK10/00119164

Expected outputs Planned Activities
Responsible 

party
Funding 
source

Budget description
Remaining balance 
from 2022 in USD

Budget for 2023 in 
USD 

2023 Installment
Budget 2023 in USD

 National consultants 8 029,98                     8 029,98                     
 Travel  2 676,66                     2 676,66                     
 Audio Visual Print 16 059,96                  16 059,96                  
 Contractual services 23 691,65                  23 691,65                  

 National consultants 15 524,63                  15 524,63                  
 Contractual services                  11 605,32 32 119,91                  43 725,24                  

Sub total OSCE 11 605,32                98 102,78                  109 708,11                
Sub total Output 1 11 605,32                98 102,78                  109 708,11                

OUTCOME 1. Increased understanding of local and national decision-makers and community members about uranium waste risk and its impact on people, livelihoods, and environment

 OSCE  EC 

 Activity Result 1.2.
Implemented small-scale 
measures in place to 
bridge safety and 
information  

 x  x  x  x  OSCE  EC 

Timeframe

Output 1. Increased understanding of local 
and national decision-makers and 
community members about uranium waste 
risk and its impact on people, livelihoods, 
and environment
Indicators 1.1.: 
1.1.1 # of consultations among local 
stakeholders on radioactive safety 
1.1.2 # of people covered by awareness and 
outreach campaigns (if possible, gender 
disaggregated)
1.1.3 # of visitors to the educational 
museum on uranium mining 
Revised ProDoc Targets for 2023: 
9/1500/1000 (at least 400 students)
Indicators 1.2.: 
1.2.1 # of initiatives promoted and 
implemented by the Green Patrol
1.2.2 # of small-scale safety measures 
implemented
Revised ProDoc Targets for 2023:  15/10

 Activity Result 1.1.
Deepening the awareness 
and outreach at local and 
national levels  

 x  x  x  x 



OUTCOME 2. Reinforced implementation of the legal and regulatory framework through community engagement in the safe governance of legacy sites -                               

 National consultants 8 029,98                     8 029,98                     
 Workshops and Trainings  5 353,32                     5 353,32                     
 Travel                        178,84 2 676,66                     2 855,50                     

Sub total OSCE 178,84                      16 059,96                  16 238,79                  
Sub total Output 2 178,84                      16 059,96                  16 238,79                  

OUTCOME 3. Uranium legacy risk reduction in target communities through gender sensitive social economic development projects. -                               

 3.1 Kyrgyzstan  -                               

 Staff and national 
consultants 21 413,28                  21 413,28                  
 Audio Visual Print 1 070,66                     1 070,66                     
 Workshops and Trainings                     6 248,08 -                               6 248,08                     
 Travel  4 282,66                     4 282,66                     
 Misc  535,33                        535,33                        
 Grants/pilot projects 69 593,15                  69 593,15                  

 OSCE  EC 

Output 3. Pilot projects designed, 
developed, and implemented in targeted 
uranium legacy sites 
Indicators 3.1.: 
3.1.1. # assessments/recommendations for 
pilots/ SGP development
3.1.2. # pilot/small grant facilities 
modalities developed
3.1.3.  # of pilot projects
Revised ProDoc Targets for 2023:
0/0/8 (4 in KRG, 4 in UZB)
Indicators 3.2.: 
3.2.1. # of Recommendations for the 
model(s) of socio-economic interventions 

Activity Result 3.1 Pilot 
projects designed, 
developed, and 
implemented in targeted 
uranium legacy sites

 x  x  x  x  UNDP  EC 

Output 2. Reinforced implementation of 
the legal and regulatory framework 
through community engagement in the 
safe governance of legacy sites
Indicators 2.1.: 
2.1.1 Residents’ rights’ centred assessment 
(where possible with sex and age 
disaggregated data)
Revised ProDoc Target for 2023: 0
Indicators 2.2.
2.2.1 # of meetings among community 
members, academia, and local 
administrations 
2.2.2 # of stakeholder representatives 
(disaggregated by gender) aware about 
local communities’ rights of participation: 
Revised ProDoc Targets for 2023: 10/1000

 Activity Result 2.2
Fora for dialogues 
between the public and 
decision-makers on ULSs 
governance created 

 x  x  x  x 



 3.1 Uzbekistan  -                               

 National consultants 10 706,64                  10 706,64                  
 Service contracts - 
individuals (payroll) 23 019,27                  23 019,27                  

 Audio Visual Print 2 141,33                     2 141,33                     
 Workshops and Trainings                     6 250,00 5 353,32                     11 603,32                  
 Misc 535,33                        535,33                        
 Travel  4 282,66                     4 282,66                     
 Grants/pilot projects 66 381,16                  66 381,16                  

 3.2. Kyrgyzstan 
-                               

 National consultants                    3 400,00 3 400,00                     
 Workshops and Trainings                     6 880,00 6 880,00                     

 3.2 Uzbekistan                    3 400,00 
3 400,00                     

 National consultants                    3 400,00 3 400,00                     
 Workshops and Trainings                     6 880,00 6 880,00                     

Sub total Kyrgyzstan 16 528,08                96 895,07                  113 423,15                
Sub total Uzbekistan 16 530,00                112 419,70                128 949,70                
Sub total Output 3 33 058,08                209 314,78                242 372,86                

OUTCOME 4. Regional cooperation, project management and quality control -                               -          
 UNDP 

 International Consultants 32 119,91                  32 119,91                  
 Professional service - audit                    6 930,00 6 930,00                     

 International Consultants 28 907,92                  28 907,92                  
 Workshops and Trainings  5 353,32                     5 353,32                     
 Misc 10 389,72                  10 389,72                  
Sub total UNDP IRH 6 930,00                  32 119,91                  39 049,91                  
Sub total OSCE -                            44 650,96                  44 650,96                  

 Sub total Output 4 6 930,00                  76 770,88                  83 700,88                  
 SUB TOTAL 51 772,24                400 248,39                452 020,63                
 GSM 7% 3 624,06                  28 017,39                  31 641,44                  
 Total  55 396,30                428 265,78                483 662,08                

 x  x  x  OSCE  EC 

 EC 

 Output 4. Regional cooperation and quality 
control enhanced 
Indicators 4.1.
4.1.1. # of progress reports
Revised ProDoc Target for 2023: 1
Indicators 4.2.
4.2.1 # of best practices and experiences 
shared
Revised ProDoc Target for 2022: 4 

 Activity Result 4.1 
Regional cooperation and 
quality control enhanced 

 x  x  x  x  EC 

 Activity Result 4.2 
Regional component: cross-
country coordination and 
knowledge exchange 
implemented 

 x 

Activity Result 3.2.  
Proposed models for socio-
economic interventions to 
reduce ULS risks 
developed, and 
perspectives for further 
replication across 
Tajikistan, Kyrgyzstan, and 
Uzbekistan

 x  x  x  x  UNDP 

model(s) of socio-economic interventions 
submitted and discussed with the 
regulating authorities 
Revised ProDoc Target for 2023: 0


